RECORD OF EXECUTIVE DECISION

Date Decision Decision Reason(s) for Decision Alternative Conflicts Consultation | Subject
Maker Options of Interest | with relevant to
Considered Declared Ward Call-in?
eraDsenaions | Member(s)
Monitoring Officer) Yes/No
Yes/No
15t July Portfolio Holder for That the Portfolio Holder To pay the Shopfront Improvements Not to pay the N/A No N/A Yes
2026 Economic Growth, for Economic Growth, grants that have been approved from grants as soon as

Regeneration &
Leisure

Regeneration & Leisure
agrees the following from
project Ten_08 Shopfront
Improvements Fund
through the Community
Regeneration Partnership:

a)

b)

c)

To allocate the
sum of £12,439.95
to the one
successful
applicant detailed
in this decision.
To reimburse the
sum of £2,348.00
for the planning
application costs
incurred in the
grant process to
five of the grant
recipients, as set
out in the reason
for the decision.
To allow an
addition amount
of £2,630.00 to be
added onto the
current grant of
£18,500.00 for The
Bakehouse.

funds allocated to them from Ten_08 of
the Community Regeneration
Partnership for approval by the
Portfolio Holder for Economic Growth,
Regeneration & Leisure.

The Community Regeneration
Partnership, is a government
programme which through delivery of
15 projects, aims to address key socio-
economic challenges in Clacton-on-Sea
and Jaywick Sands, improve local
infrastructure, enhance community
services, and contribute to the long-
term regeneration of the area.

On 20 December 2024, Cabinet
approved the recommendation to
allocate £0.5m capital expenditure from
the Community Regeneration
Partnership to the Shopfront
Improvements project (Ten_08) and on
the 14 November 2025 Cabinet
approved the recommendation to
allocate an additional £200,000 Capital
to the Ten_08 Jaywick and Clacton
Shopfront Improvements project, and
on the 4™ March 2026 £28,252.00 has
been allocated from the underspend in
project Ten-02 raising the total project

possible, which
may lead to them
not being
completed within
a reasonable
timeframe.

Not to continue
with the grant
scheme and
return the money
to MHCLG or
transfer the funds
to another
project within the
CRP projects.




Previous report:

https://tdc-mgov-prd-
01.tendringdc.gov.uk/docu

ments/s72201/A6%20Rep
ort%20-
%20Community%20Regen
eration%20Partnership%?2
0-
%20Programme%20and%2

OProjects.pdf

Decision - Cabinet
Members' Items - Report
of the Economic Growth,
Regeneration & Tourism
Portfolio Holder - A.4 -
Community Regeneration
Partnership (CRP2) -
Programme Update and
Reallocation of Funding

Decisions:

Decision - The Community
Regeneration Partnership
Ten 08 Shopfront

Improvement Grant, May

2026 (1)

Decision - The Community
Regeneration Partnership
Ten 08 Shopfront

Improvement Grant, April

2026 (1)

budget to £728,252.00, with a sum of
£150,000 ringfenced for Shopfront
grants in Jaywick. Delegated authority
to the Portfolio Holder for Economic
Growth, Regeneration & Tourism to:
utilise the grant process established by
Economic Growth team for earlier shop
improvements grant scheme funded by
UKSPF.

On 30™ May 2025, the Cabinet Member
for Economic Growth, Regeneration and
Tourism approved to enter into a
contract with Retail Designs Solutions as
a result of a competitive procurement
process.

To allow the continuation of the grant
payments, bids for the grant are
required to be approved and scored by
the Project Board and due diligence is
carried out to ensure the bids are
appropriate and are within the terms
and conditions of the grant.

The decision for the grant is compliant
with the External Grant Funding
Checklist.

57 Shopfront improvement grants have
been provisionally awarded by the
Project Board, within the designated
area of Clacton, Holland-on-Sea and
Jaywick as specified by the Ministry of
Housing, Communities and Local
Governments (MHCLG) Community
Regeneration fund.
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Decision - The Community

Regeneration Partnership
Ten 08 Shopfront
Improvement Grant,
March 2026

Decision - The Community
Regeneration Partnership
Ten 08 Shopfront
Improvement Grant,

March 2026 (1)

Decision - The Community
Regeneration Partnership
Ten 08 Shopfront
Improvement Grant,
January 2026 (2)

Decision - The Community
Regeneration Partnership
Ten 08 Shopfront
Improvement Grant,

January 2026

Decision - Extension of
contract with Retail
Designs Solutions

Decision - The Community
Regeneration Partnership
Ten 08 Shopfront
Improvement Grant,
December 2025

Decision - The Community
Regeneration Partnership
Ten 08 Shopfront
Improvement Grant,
November 2025

Details for this decision:

a)

b)

d)

£12,439.95 for Grandma Lillys
Tearoom and they are waiting for
their grant agreement letter to be
sent to them, totalling £12,439.95,

The total cost on this decision being
paid to The Never Say Die £574.00,
MAF Housing Limited £400.00, Dat-
Ess Ltd £400.00, MVS Estates LTD
£574.00 and Choice Takeaway
£400.00 for the planning application
fee, totalling £2,348.00

Due to The Bakehouse being
located within a conservation area,
the works originally quoted for did
not comply with planning
regulations. This has resulted in the
need for alternative materials,
increasing the cost of the works to
£21,130.00. This represents an
additional £2,630.00, bringing the
total grant to £21,681.00, including
the planning fee of £511.00 which
has already been paid.

Total allocated in this decision
£17,417.95

This brings the total number of grants
that have been approved to 58, totalling
£576,818.98 (£110,832.07) for Jaywick
Shopfronts) and an additional
£68,996.41 in planning consultant fees
for Retail Design Solutions, £17,082.00
paid in planning application fees and
£2,895.79 for staffing fees, leaving a
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Decision - The Community
Regeneration Partnership
Ten 08 Shopfront
Improvement Grant

Decision - The Community
Regeneration Partnership
Ten 08 Shopfront
Improvement Grant

Decision - The Community

Regeneration Partnership
Ten 08 Shopfront
Improvement Grant
approves

Decision - The Community

Regeneration Partnership
Ten 08 Shopfront
Improvement Grant
approves

Decision - UK Shared
Prosperity Funding &
Community Regeneration
Partnership Shopfront
Grants 2025 -Planning
Consultant and allocation
of funds

Decision - Community
Regeneration Partnership
(CRP) Ten 08 Shopfront
Improvements, August
2025

Decision - Cabinet
Members' Items - Report

total of £65,928.61 in the fund of which
£33,256.61 is still available for Jaywick
Sands.
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of the Economic Growth,
Regeneration & Tourism
Portfolio Holder - A.4 -
Community Regeneration
Partnership (CRP2) -
Programme Update and
Reallocation of Funding

Decision - The Community
Regeneration Partnership
Ten 08 Shopfront
Improvement Grant,
February 2026 (1)

Decision - Reallocation of
funds from CRP Ten 02 to
Ten 08

URGENT DECISIONS ONLY (If non-urgent go to “Agreement to Decision” below):-

GENERAL EXCEPTION APPLIES? YES/NO | If yes, has at least 5 clear days notice been given to the Chairman of the relevant YES/NO
(Rule 14 Access to Information Procedure Rules) overview and scrutiny committee?
SPECIAL URGENCY APPLIES? YES/NO | If yes, has the Chairman of the relevant overview and scrutiny committee’s consent YES/NO
(Rule 15 Access to Information Procedure Rules) been obtained?
EXEMPTION FROM CALL-IN APPLIES? YES/NO | If yes, has the Chairman of the relevant overview and scrutiny committee’s consent YES/NO
(Rule 18i Overview and Scrutiny Procedure Rules) been obtained?
URGENT & OUTSIDE BUDGET OR POLICY FRAMEWORK? | YES/NO | If yes, why is it not practical to convene a quorate meeting of full Council?
(Rule 6 Budget and Policy Framework Procedure Rules)
If yes, has the Chairman of the relevant overview and scrutiny committee’s consent YES/NO
been obtained?
AGREEMENT TO DECISION:-
Signed:- Date:- Delegated Power Reference (in Part 3 of the Constitution):-

Part 3.34 (inward investment)
Part 3.38 number 3 (approval of grants to organisations)

Original sighed copy to be retained by Service.
Electronic copy to be sent to lan Ford (Committee Services) for publication.
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